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tank battle betwecn large armoured formations actually occur.
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0f =211 thz thi~trasz of operr-tions, Horth Africa was:orobably
+his ane mhere tha wor $ook on itz nost nodesrn shnna, Bers wero
onaa-2d fully wotoricca foranatisns for whose cwloyasnt the flat
éoe:vt, fre2 of obzatructions, ofvercd hithorio unforesesn possia-

pi2 il tles. Here only could the princinles of motorised and tank -
w-Tinre, as thay h~d been taupht before 1039, be fully applied and,
vwh=t was more iwportant, further developed. Hoere only did the pure
Even
thouh the strugple may have occasionally hardened into st~tic ware
f~re, in its more imnortant stapes, in 1941/42 during the Ounninghane
Ritchie offensive =nd in the summer of 1922 up to the e¢apture of
Tobruk, it remained based on the principle of complete mobility.

Militarily, this was entirely new ground, for our offensive in
Polsnd and the West had been apgrinst opponents who, in their
oper=tions, had constantly to consider their non-motorised infantry
divisions and whose frecedom of decision was thus disastrously limited,
particularly in retreat.  They were, indeed, often obliged by this
preoccupation to adopt measures which were quite unsultable for
holding up our advance. After our break-through in France, the
eneny. infantry divisions were overrun =nd outflanked by our motorised
forces. When thie h=ppened, the ensuy operational reserves had
to 2llow themsclves to be ground to pieces by our attecking forces,
often in tactically unfavourable positlions, in an endeavour to gain
time for the retreat of the infantry.

Arainst amatorised and armoured enemy, non-motoriscd infantry’
ong _are of valu? only in prepared positions. Once such

anked and they are forced to
retreat from them, they become helpless victims of the motorised
enemy. In extreme cases they can do no more than hold on in their
po-~itions to the l=st round. In retreat they ocause tremcndous
embarrassment since, as mentioned above, motorised formations have
to be employed to z=in time (to exiricate them). I myself had to
gsubnmit to this experience durine the retrsat of the Axis forces from
Cyrensica in the winter of 1941/42 because ths whole of the Italian
and a lsrge part of the German inf-ntry, including the majority of
what was to become the 90th Light Division, had no vehicles. Parts
of them had to be carriecd by a shuttle service of supnly columns,
parts had to march. It was only thanks to the prowese of my
armoured formations that the retroat of the Italo=German infantry
could be covered, for the fully motoriced Britich were in hot
pursuit. Similsrly, Grezlanits faillurc can be attributed m=inly to
the fact that the Italian =rmy, the greater part of it not notorised,
was helpless in the open descrt a2gainst the weak but nevertheless
fully motorised British forces, vhile the It2lian armour, though '
t00 weak to opnose the Britirh with any hope of success, was compclled

to accent battle and allow itself to be destroyed in defence of the
infantry. "

Out of the purely motorised form of warfare which developed in
Libya and Epypt there arose certain lavs, fund-nzntally diflerent
from those (applicnble) in other theatros. They will be the

ctandnrd for the future, which will belong to fully mitorised
formations.

In the fl2t desert country, so well esuited to motor trensnort,

the encirclement of a fully motorised enciny produces the [ollowing
recultse

(a) The enemy is placed in the worst tactical situation im~ginable,
since fire cen be brou;ht to bLear on him from 211 cides.

when he is onveloped only on threo sides his vposition is
tactically untenable.

Even




/// (b) sihen the envelopeaent is couplcted, be is tzctically comnelled
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to evacuate tha area wnich he occuples.

The encirclenent of thoe enciy and his subseccuent
in thz pocket c~n, hovevsr, sclaon Ye th2 privry =iz of nn operation
but is urually only ~n indircct object, for a fully rotorised force
whose orfnisational structure is intact will noruwslly and in suiteble
country be able to brcak out z% ~ny time throuch 2n iuprovircd defcnsive
ring. Thanks to motorisntion, thc conuender of the encircled force
will be in a position to concentrate his mein eiTort unexvecltodly

destruction

aic=inst a favour=ble point =and Torce his way ThTough. Time and tinms

again this was denonsirated in the desert.

It follows, then, that encircled eneny forces can only be
destroyed:

(a) Wacn they are not motorised or have been rendered immobile

by lack of petrol or when they include non-mobile elements
which have to Dbe considered.

(b) When thsy are badly led or are deliberately sacrificed to
save other formations.

(¢) When their fightlng strength is already broken and signa of
disintegration are evident. ;

Viith the exoeption of cnses (a) and (b), which oocurred very
frequontly in other theatres of war, the encirclemcnt of the enemy
end his subseguent destruction in the pocket can be aftempted only
if ne has Iirst Deen So Neavily eniazad 1 Open PAtLLe Lhat oho
orpanic cohesion ol .he 10rCes has D2en loct. patties whlch aln at
the destruction of 'the eneny power of reqistﬁnce ghould be conceived

as baitles of attrition. In motorised warfare, material attrition
nd the disruntion of the organic cohesion of The o
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: turns on the tanks, the other formations are mere ancillarice.
//// . var of attrition againet the enemy tank units must, thereiore,
i

a EE pposing army
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Tactically, the battle of attrition is fought with the highest
possible moasure of mobility. The following points require parti-
cular attention:

(a) One should endeavour to concentrate ons's own forces both 4in
space ‘and time, while at the sams timc seeking to split the
opposin forces and to destroy whem at different times.,

(v) Supply lines are particularly vulnerable as ell petrol snd
enmunition, essentirl requirements for the battle, must pass
alonz thea. fdence, one should protect one's own by all

’poastIe moans and seek to confuse, or better still, to
/ cut the eneny's. Operations in the opposing suoply area
/ _mill cause the enemy imaediately to brezk off the battle
/ elgevhere, since, 25 already snown, sunplies are the basis
// of the battle and thus must be given prioriiy ol protection.

' .
/(0)_The tank force is tho backbone of the motorised srmy.  Everything

be carried on es far as poscible by one's own tank uﬂstruction
units. One's own tank forccs must ceal the 1last blow ‘

{d) Results of reconnaissance imust reach the Commander 1n@he shortest
poscsible time and he must then Take Imuediate decidions and
put them into elicct as quickliy as possible. Tpc2d ol renclion
in Command decielong decides the bavtle. 1t 1e, therelore,

ca=ential that comasnders of motorised forcez ehould b2 ng
near as pos=ible to their troops and in the closcst eignal
communication with then.

(e¢) Speed of onc's ovn movement ond OTL“nLE\LiOnPI cohecion of tho

éq Porces »r0 dcclsive iactors =na require particular attention.

Any <ipn of confusion must ba dealt with =23 quickly as possible
‘ by rcorpanis~iion.
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'L (£) Concealment of one'a own inteniions is of the ;resicst
inportnance, in orcer to provid:z coucitions of suinrise for
onc's ovn opsrations =nc tAUS entule cna to ex-loat the
tine required by Th2 eneciy com.nnc w0 re~ct. Docention

. measures of =21l kinds shoulda vz cancourrced, not least to
m~ke The enciiy comiz2nder uncerialn =2nd colvel himd t0 Love
with hesitation and caution.

(gz) Not until the cneny has besn thoroughly boaten should one attenpt

to exploit success by overrunning enc GoSLTOyAnD 1large paris

of his disorganiscd forces. Jlere AcAin FpoCA 18 EVCTIYLALIDT.

The onamy nusty nover be allowed time to reorpgnnise., The

fapgtest possible regrouping for the pursult, the {astest

possible organlgation of supply Is esscntial Lor thne attacking

forces.

In the technical and orgdnisntional fields the following pointe
wust be given particular consideration in desert warfare :=

(a) From the tank one must demznd, above all, manoeﬁvrubility, epeed

J and a long-range pun, for the sidc which has the more poweriul
pun has the longer arm and can the earlier enpage the encry.
L Viedght of armour cannot mske up for lack of gun-power, sirce

it con only be provided at the expense of manoeuvrability and

speed, both of which are Indispensable tactical requircments.

(b) The artillery, too, must have great range and, above all, be

mobile in the highest degres, including its ammunition in
large quantities. ;

(c) The infentry serves only to occupy and hold positions designed
to prevent the enemy from perticular oper=tions or to force
him into them. /Once this cbjeet is attained must b

esible to move the infantry quickly a2nd employ them elsevhera.

D
They must, therefore, be mobile and be provided with equipment
which enables them to take up defensive positions as quickly as

possible at tactically important poinis of the battlelield.

/ \
It 4g my experience that bold decicions pive the bes:t promisze

¥
:
7d§&¢ﬂﬁ”4 of success. ne nust diflerentiate between operstional and t-cticn
4~ 4L | boldness and a2 military gamble. A bold operaiion is one which has no

more th2n a chance of success bui which, in cese of failure, leaves
one with sufficient forces in hand to be able to cope with 2ny
situation. A gamble, on the other hand, is zn operation which can
lead either to victory or to the destruction of one's own forces.
Situations can ‘arlse where even 2 pamble may be justified, =8 when,
in the normal ,course of events, defeat would bz merely a question of
time, when the gaining of time is pointlsss end the only chance lies
in =n operation of great risk. The only time that a commander can

calculete tho course of o battle in edvence is when his forces are

so superior to the encrniy's thal his victory 1s sell-svident Irom the

start. Then the problem is no loncer one of "what with" but only

on the grand scale rather than to creep sbout the battlefield

of ow",’ ,But even in such siturtions I think it is better to operate

anxiouely teking all concelvable security measures against possible

and imposeible enomy operations.

,/ Ndrmally there is no ideal solution but each possible course
8 its advanisges and disadvantages. _Ono must scleot that which

secms tho best from the widest point of visw and then pursue it and
accept the consequences. Any compromisc is bad.

ﬂ/
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on= of the first lzssons vhich I dres from my erneriencs of

rigtorized warli~re wat th=v Specd 0L ODST"Gi0N 2nd Gick Tr2-ction OF

the Comundd wors ths aeciszlive Isctore. The (roops wmust be z2ble to

oS

oner~te at the hichest enzed 2and in co.uanlzic co-ordination. One nust

not be satisiied here wivh =ny normal aver~~c bul must slways

cndeavour to obtain the maxliaum periormn~nce, for thz side vwhich makes

the preater eifort is the faster and the faster side wins the battis,.

OClfficers and N.C.0.8 must, therelore, constently traln their troope

with this in wvicw.

In ny opinion the duties of a Commander-in-Chief are not limited
to his etaff work. He must also take an interest in the details of
comisnd and frequently busy himself in the front line, for the
following reasons: : :

(a) Exact execution of the plans of the Commander-<n-Chief and hig
stafi is of the greatest importancec. It 18 a mistake to
assume that every local cnaander will make es much of =
situation as there is to be made out of it. Lost of them
soon succumb to a certain need for rest. Then 1% 4s simply
rcported that this or that can't be done for some reason or
another « such reasons are slways easy enough to think up,
People of this kind must be made to fcel the authority o?
the Comnander-in-Chief end bs shaken out of their apathy
by him. _ The Comnander-in-Chicf must be the drivine motor
of the britle. n2 nust alvays hava to reckon w 8

appearances 1n persona2l Control.

(b) The Commander=-in-Chief must continually endeavour %o keep his
troops acquainted with the latest tactical knowledge =nd
experience and ensure that they are =2cted upon. He must
s2e to it that hic subordinates are trained according to
the most modern developuents. ,The best form of "welfare"

for the troope is a superlative state of training, for this

gaves unnecessary casualtiess

/
he OUommander-in- Chief, too, it 1s a great advantape to
know the front and to have a2 defna

e 7ledg
problems of hig subordinates. Only in this way can he
keep his ideas permanently up-to-date and adapt them to the
conditions of the moment. If, on the other hand, he conducts

13 the batile as though he were playing chess, he will inevitably

beecome inflexi®le In his theories, The best results are

obtained by the Comnender whose idcae develop ireely from the

conditions around hiw and have not previousiy been channelled

into any fixed patiern.
7

(d) The Comnander-in-Chief must have cont~ct with his troope. He

must be able to feel and think with thenm. The soldier nust
hava confidence in hia. in this connection there is onse
caridin2l principle to remember: one must never simulate a

foolinp for the troops which in Trct onoc does not have. 7The

ordinary soldier has & surprisingly good nose for what is

genuine nnd Awvhat is fake.
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